SFUSD Teacher Librarians:
Our Five Roles

High Schools
1. All five roles are interconnected and each cannot be performed without the support of the other.

2. Information literacy and technology skills are central to learning.

3. Evaluation through data analysis is required to reflect upon, evaluate, and revise effective school library programs.

	Roles
	Definitions
	Exemplars

	Leader

KEYWORDS

Community

Professional
	The teacher librarian

1. Leads the way in building 21st century skills throughout school environment;

2. Is willing to serve as a teacher and a learner listening to and acting upon good ideas;

3. Makes a professional commitment and has knowledge of challenges & opportunities facing profession;
4. Is an active member of learning community building relationships for student learning
	Exemplars of activities for this role:
1. Train a team of student technical experts to help teachers and students use technology effectively, following the curriculum from mousesquad.org.

· school-wide initiative that is open to many options

· student-led innovation and expertise
2. Take the lead to learn new technologies, disseminate that information to the entire school community and integrate it  into curriculum discussions, e.g. School Loop, Data Director, Interactive White Boards
3. Attend and present at professional conferences; advocate for effective school library programs; participate in professional collaborations [Wikis, Meetings]; Bring back ideas to implement at sites

4. Member of the leadership teams [SSC, Department Heads, PD Committees, Technology, WASC], participate in support programs—tutoring, equity committees, student and/or faculty book clubs, teen advisory boards

	Instructional Partner

KEYWORDS

Collaborate

Guide

Assess
	The teacher librarian

1. Collaborates to develop assignments matched to academic standards and include critical thinking, technology, information literacy and social skills;
2. Guides instructional design to establish learning objectives and goals;
3.  Implements assessment strategies before, during and after study.
	Exemplars of activities for this role:

1. Vertical planning around what information literacy skills are to be incorporated throughout the grade levels.  

-Example: meet with 9th grade teachers to create a booklist in Destiny Quest for a student project, 10th graders create their own booklists, 11th graders collaborate to make group lists and evaluate each other’s lists, etc. 

-Example: meet with Social Studies teacher to create research projects for each grade level with increasingly more sophisticated process steps
2. Ask questions to guide and help develop instruction
-Encourage backwards design by collaborating with teacher  to figure out what students need to be able to know and do;

Use a collaboration tool that promotes including content and process standards for students
-Create a process and content skill for each project with a collaborating teacher;

3. Meet with teachers after a project to evaluate the projects’ successes and to revise project components. 

-Use a K-W-L chart to assess background knowledge and prepare exploratory questions

-Confer and communicate with department heads about students’ digital portfolios.

	Teacher

KEYWORDS

Empowers

Process-Oriented
The teacher librarian empowers students to become critical thinkers, enthusiastic readers, skillful researchers, and ethical users of information.
Teacher
(continued)

	The teacher librarian teaches the successful student to:

1. Read for understanding, breadth and pleasure;
2. Use  information for defined and self-defined purposes;
3. Build on prior knowledge and constructs new knowledge;
4. Embrace  the world of information and all its formats;
5. Work  with each other in successful collaboration for learning;
6. Constructively assess their own work and the work of their peers;
7. Become their own best critics.
	Exemplars of activities for this role:
1. Students learn how to write and share reviews of their favorite books on the web-based catalog. In their reviews students demonstrate both content understanding (summarizing) and reasons why they enjoyed a particular title. Students also share their recommendations with other students.
2. Teach essential research skills (gathering, evaluating and synthesizing ) and citing sources (variety of formats: website, database, print, etc. ), as a component of a research project collaboratively planned w/ teachers.—generalize process for personal research needs/interests
· Use the Big 6 process to support lessons and develop inquiry learning skills and critical thinking.  Using key words to define the task and search for information. 

3. Students synthesize information from their real-world individual interests, teacher-provided texts, and database-generated information to create their own knowledgebase related to standards-based curricular content areas.

4. Create learning centers to address the lesson/topic that includes information provided across different formats (print, audio/visual, digital, images, video, text, etc.) 
5. --Use collaborative writing technologies like Google Docs, Google Apps, etc. to facilitate student-student, student-teacher and teacher-teacher collaborations.

--Use Destiny Quest to review, share, recommend and critique books and other library materials.

6. Use Web 2.0 technologies to share, edit, revise and publish student work.

7. Become familiar with evaluation of sources of information; use the same strategies to critique their own work and the process they have used.

	Information Specialist

KEYWORDS

Resource

Strategic

Global

Technology
	The teacher librarian

1. Uses technology tools to supplement school resources;

2. Assists in the creation of engaging learning tasks;
3. Connects the school with the global learning community;

4. Communicates with students and faculty at any time;
5. Provides 24-7 access to library services;
6. Introduces strategies for finding, assessing, and using information;
7. Provides expertise in the ethical use of information.
	Exemplars of activities for this role:
1. Guide the use of emerging technologies [web 2.0, databases, audio books, eBooks, digital textbooks] for development and integration into content areas.
2. Create a partnership with Modern World History teachers to combine information literacy strategies with Modern World History curriculum on imperialism with benchmarks for the ninth grade.
a. Example benchmark: all ninth graders locate primary source material for research on

imperialism.

3. Monitor and promote use of outside resources; use of technology to expand beyond the walls of the classroom; facilitate experts in diverse fields doing conferences with students; 
4. Create and maintain a School Loop library site and groups to keep entire community informed of library programs and resources, guide students to evaluated resources and support collaborative planning and delivery of curriculum.

5. Facilitate student and faculty accounts on Destiny, School Loop and Google to have access to catalog, links, eBooks, and projects

6. Students in 9th grade English classes gather information on an author. The teacher librarian leads students through the research process while introducing students to the library catalog, Net Trekker and literary databases.
7.      Present lessons on digital citizenship as PD for faculty and lessons for students: Net Trekker, Mike

         Ribble: 9 Themesof Digital Citizenship—Using Technology Appropriately; 

         PBS teachers: Technology Integration

	Program Manager

KEYWORDS

Whole School

Educational Partner

Program Administrator


	The teacher librarian

1. Provides all members of the school community access to resources that meet a variety of needs and interests;
2. Develops the program mission, plan, and policies collaboratively;
3. Forms partnerships with community;
4. Addresses broader educational issues along with other educators in the building, at the district level and within professional associations. 
	Exemplars of activities for this role:
1. --Develop and promote a multicultural print collection at a variety of reading levels that supports the curriculum and addresses a variety of interest.

-- Maintain a school library website that provides access from home and school to online resources that include the library’s catalog of books and other materials, online databases of educator-approved websites, periodical databases, and e-books.
2. --Convene a task team of individuals (district and public librarians, administrators, teachers, and students) to set goals for and develop the library program. 
--Survey patrons (faculty and students) at the beginning of the year on library interest and at the end of the year for library satisfaction.
3. Teacher librarian contacts and meets with liaison from SFPL to plan activities that are implemented collaboratively such as book talks, book clubs, and contests.
4. –Align library program with school wide goals and issues

--Attend department, curriculum, faculty, and other school- and district-based meetings

--Communicate program goals and efforts through library website, parent newsletters, email and other formats

--Write articles and regular reports giving concrete evidence of what the library does to prepare learners to be successful


Definitions adapted from:

American Association of School Librarians [AASL]. Empowering Learners: Guidelines for School Library Media Programs. Chicago: American Association of School Librarians, 2009. 17-18.

