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Middle School Teacher Librarians: Our Five Roles

Givens: 
1. All five roles are interconnected and each cannot be performed without the support of the other. 

2. Information literacy and technology skills are central to learning. 

3. Evaluation through data analysis is required to reflect upon, evaluate, and revise effective school library programs.

	Roles 
	Definitions 
	Exemplars (model activity) 

	Leader 

  

KEYWORDS 

Community 

Professional 
	The teacher librarian: 
1. Leads the way in building 21st century skills throughout the school environment;
2. Serves as a teacher and a learner listening to and acting upon new and effective ideas; 

3. Makes a professional commitment and has knowledge of challenges and opportunities facing the profession; 

4. Is an active member of learning community building relationships for student learning. 
	Activities that exemplify this role: 
1. Uses School Loop and/or Google Docs; leads implementation as students collaborate online on projects and create digital portfolios. 

2. Attends curriculum meetings and provides input and leadership on setting goals and using resources.
3. Provides professional development for faculty in areas related to reading and information literacy.
4. Meets regularly with teachers, learning specialists and paraprofessionals; to not only keeps abreast of current and future curriculum, identifies problem areas in order to better suggest methods and resources to bridge gaps as well as supplement curriculum. 

	Instructional Partner 

  

KEYWORDS 

Collaborate 

Guide 

Assess 
	The teacher librarian: 
1. Collaborates to develop assignments matched to academic standards and includes critical thinking, technology, information literacy and social skills;
2. Guides instructional design to establish learning objectives and goals;
3. Implements assessment strategies before, during and after study. 
	Activities that exemplify this role: 
1. Collaborate with teachers to develop research lesson template appropriate for each grade level and curriculum using an established model such as Big 6. Work with teachers to design units of instruction that integrate subject area competence with technology skills and higher level thinking. This may happen either one-to-one, in grade level teams, or in content area teams. 
2. Collaborate with teachers to transform “traditional” lessons and units of instruction from those which may involve rote memorization, require lower-level thinking, or be conducive to copying and pasting into activities which involve real-world problem solving, require higher-level thinking, and which encourage the student voice.
3. Meet with teachers before and after a project to evaluate the project's successes, to revise project components, and to develop rubrics to assess both content and process understanding. Students use rubrics to assess their own process and content knowledge. 

	Teacher 

  

KEYWORDS 

Empowers 

Process-Oriented 

  
The teacher librarian empowers students to become critical thinkers, enthusiastic readers, skillful researchers, and ethical users of information.
	The teacher librarian teaches the successful student to: 
1. Read for understanding, breadth and pleasure;
2. Use information for defined and self-defined purposes;
3. Build on prior knowledge and construct new knowledge;
4. Embrace the world of information in all formats;

5. Collaborate for successful learning;
6. Constructively assess his or her work and the work of fellow students;
7. Become his or her own best critic. 
	Exemplars of activities for this role:
1. Use Destiny Quest to review, share, recommend and critique books and other library materials.

2. Use the Big 6 process to support lessons and develop inquiry learning skills and critical thinking.  Using key words to define the task and search for information. 

3. Synthesize information from their real-world individual interests, teacher-provided texts, and database-generated information to create their own knowledge base related to standards-based content areas. 

4. Use teacher librarian-designed learning centers to address the lesson/topic that includes information provided across different formats (print, audio/visual, digital, images, video, text, etc.)  

5. Use collaborative writing technologies like Google Docs, Google Apps, etc. to facilitate student-student, student-teacher and teacher-teacher librarian collaborations. 

6. Use Web 2.0 technologies to share, edit, revise and publish student work.

7. Become familiar with evaluation of sources of information; use the same strategies to critique their own work and the process they have used. 

	Information Specialist 

  

KEYWORDS 

Resource 

Strategic 

Global 

Technology 
	The teacher librarian: 
1. Uses technology tools to supplement school resources;

2. Assists in the creation of engaging learning tasks;

3. Connects the school with the global learning community;

4. Communicates with students and faculty at any time; 

5. Provides 24-7 access to library services;
6. Introduces strategies for finding, assessing, and using information;
7. Provides expertise in the ethical use of information. 
	Activities that exemplify this role: 
1. Bring in an outside agency-tech tales through street side stories; in school get to tell their stories; promotes creative writing; class of English Learners engaged and writing.
2. Show clips or videos from Discovery Education Streaming instead of an actual video because we don’t have all of the resources they need; training part of search, narrow segments of interest, share, ways to use it most effectively .
3. 8th grade students volunteer to participate in a book blog project; watched a video
        about Sherman Alexie; Assigned chapters to read each day; blog about the part they
        have read; 2 groups of students interacting with each other about literature.
        --Email pals in other countries
        --IASL ideas generated to do projects with students in other countries 

4. Share documents online with the teacher-teacher adds comments into document for feedback. 
5. Introduce students to Google docs and cloud computing so that they can collaborate online, access and save docs from any computer anywhere. 

6. Participate in learning stations to do background on a book-pictures, text, Discovery Education Streaming. 

7. Uses interactive white board as a tool to create engaging lessons that require active participation by students, teacher and teacher librarian. 

	Program Manager 

  

KEYWORDS 

Whole School 

Educational Partner 

Program Administrator 

  
	The teacher librarian: 

1. Provides all members of the school community access to resources that meet a variety of needs and interests; 

2. Develops the program mission, plan, and policies collaboratively; 

3. Forms partnerships with community; 

4. Addresses broader educational issues along with other educators in the building, at the district level and within professional associations. 
	Activities that exemplify this role: 

1. Provide staff with a Nettrekker PD and also present Nettrekker vs. Google to support and promote use of databases.
2. Instruct the staff and students on how to register for an account in Destiny to prepare for lessons on writing book reviews and how to make and use resource lists.
3. Meet with SFPL Teen Librarians to coordinate programs and summer reading. 

4. Present at a California School Library Association conference, or attend the conference and bring back a report for other librarians and building teachers/staff. Implement new ideas from these professional conferences to boost student achievement. 

  


Definitions adapted from: 

· American Association of School Librarians [AASL]. Empowering Learners: Guidelines for School Library Media Programs. Chicago: American Association of School Librarians, 2009. 17-18. 

